BOT CANDIDATE
WRITTEN INTERVIEW 

NAME: _______________

DATE: _______________

SECTION A.  S.L.A.A. QUALIFICATION 

A-1.  	Are you applying for the Board of Trustees (BOT) as an [circle all that apply]:   
	•  S.L.A.A. Member    	•  Non-Member   	•  Returning BOT member

A-2.	How long have you been a member of S.L.A.A.?  		________________________

•  Please explain any lapses of membership.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

A-3.	What are your bottom-line behaviors?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

A-4.	What is your current, continuous sobriety date? 		________________________

A-5. 	Have you worked the entire Twelve Steps with a sponsor?			• Yes	• No

•  If Yes, please describe.  If No, please explain.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

A-6. 	Do you currently have a program sponsor and/or service sponsor? 		• Yes	• No	 

•  If Yes, how does your sponsor relationship work?  If No, please explain.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

A-7. 	How often do you attend S.L.A.A. meetings?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

A-8. 	What, if any, service positions have you held within S.L.A.A.?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

A-9.	Have you served on any S.L.A.A. Conference Committees?			• Yes	• No

•  If Yes, what committee did you most enjoy and why?  If No, please feel free to explain.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

A-10.	Helpful S.L.A.A. resources include the S.L.A.A. Basic Text, the F.W.S. Website (www.slaafws.org,) the F.W.S. Newsletter, the Journal magazine, the Conference Service Manual (CSM) and the Corporate By-Laws.  

•  Please describe your familiarity with these resources.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


SECTION B.  PROFESSIONAL SKILLS

B-1.	What business or professional experience, if any, do you have?  (i.e., accounting, audit, commerce, human resources, information technology, legal, management, etc.)
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

B-2.	Have you worked at a nonprofit agency or have other volunteer experiences?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

B-3.	Have you done service work or been on a BOT outside of S.L.A.A.?   If so, describe. 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

B-4. This question is to give us an idea of what additional skills/resources you have that would be useful for serving on the BOT.    

Are you comfortable writing and editing documents?				• Yes	• No
Are you willing to carry on business discussions using email?			• Yes	• No
Have access to email?									• Yes	• No
Have access to the internet?								• Yes	• No
Have your own personal computer in order to ensure confidentiality?		• Yes	• No
Are you willing to register an email address with Google Groups?			• Yes	• No
Are you willing to adapt to new technology?   					• Yes	• No

•  Please feel free to explain any special circumstances: __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


SECTION C.  INTERPERSONAL SKILLS 

C-1.  	In service at the group level, healthy interpersonal skills can be a deciding factor in effective communication and collaboration.  How do you define the key elements of healthy interpersonal skills?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

•  What are your personal strengths here?
____________________________________________________________________________________________________________________________________________________________

•  What are your weaknesses?
____________________________________________________________________________________________________________________________________________________________

C-2.	Give some examples of team or group work you've done involving group level decision-making.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

•  Please describe how your interpersonal skills contributed to group level decision-making in these examples. 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

C-3.	Describe your understanding of group conscience.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

C-4.	Would you give an example of a situation involving conflict where you felt you were most and least successful?

•  Most:  ______________________________________________________________________
____________________________________________________________________________________________________________________________________________________________

•  Least:  ______________________________________________________________________
____________________________________________________________________________________________________________________________________________________________

C-5. 	The BOT recommends that BOT candidates serve at least three months on a BOT committee or BOT subcommittee in preparation for BOT service.  Have you served on a BOT committee?										• Yes	• No

•  If Yes, what were your contributions?  If No, please feel free to explain.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



SECTION D.  ACCOUNTABILITY / RELIABILITY / AVAILABILITY

D-1.  	Is there anything foreseeable that may stand in the way of your fulfilling this service commitment if you were elected/confirmed to the BOT?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

D-2.  	Have you ever chosen to step back from a service/professional commitment?  If so, please explain.  _________________________________________________________________ ____________________________________________________________________________________________________________________________________________________________

D-3.  	At a minimum, the BOT has up to 12 two- to three-hour BOT video meetings per year.  These meetings are typically on a Friday, Saturday or Sunday, depending on your geographic location (we use Coordinated Universal Time (UTC) for scheduling).   They could start anytime during the day or night.  As a BOT member, you will also chair a BOT committee, which should meet monthly, as well as be a BOT alternate on another BOT committee.  The BOT uses emails extensively for discussions and conducting business.  Each BOT member is also expected to serve as BOT liaison to several Conference committees which meet at least once a month.  Also, this BOT may have international members which means that each person must occasionally sacrifice convenience in order to accommodate all members on a call.  Given this framework:

• Are you able to adjust your schedule and are you willing to do so gracefully? 	• Yes 	• No
______________________________________________________________________________

• If you are traveling, are you willing to arrange to be on a call while away? 	• Yes	• No
______________________________________________________________________________

• Describe your availability to meet on weeknights, weekdays and weekends.
____________________________________________________________________________________________________________________________________________________________

D-4. 	You are expected to travel to the Annual Business Meeting each year.  Do you have any restrictions for traveling?								• Yes	• No

•   If Yes, what are they?  
____________________________________________________________________________________________________________________________________________________________

D-5. 	As a member of the BOT, your full name and address may be listed on the legal papers related to the non-profit corporation (The Augustine Fellowship, S.L.A.A., Fellowship-Wide Services, Inc.), resulting in a loss of your anonymity, as these documents are public record.  How do you feel about that and does it change your willingness to serve on the BOT?
____________________________________________________________________________________________________________________________________________________________


SECTION E.  PERSONAL VALUES

Please write a 300 - 500 word essay for possible publication in the Journal magazine and/or the F.W.S. Newsletter. 

You may choose ONE of the following themes:

E-1.	How do you practice the Twelve Steps, Twelve Traditions and/or Twelve Concepts in your everyday, personal life? 

E-2.	Which Step/Tradition and/or Characteristic/Sign speaks most closely to your character defects and how do you find personal recovery?

E-3. 	The Fifth Tradition states “Each Group has but one primary purpose—to carry its message to the sex and love addict who still suffers.”  What do you believe is the “message” of S.L.A.A., and how do our Traditions support translating such words into actions?


Note to applicants regarding this essay question:  

Please DO NOT refer to your BOT application in this essay in order to provide material suitable for publication in these outreach tools.  

Please DO share your experience, strength and hope for the greater S.L.A.A. Fellowship around the world.






Additional comments, questions, or information for your written interview are welcome.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
WRITTEN INTERVIEW – NON-S.L.A.A. MEMBERS

SECTION A.  S.L.A.A. FAMILIARITY

A-1.  	Are you applying for the Board of Trustees (BOT) as an [check all that apply]   
	•  S.L.A.A. Member    	•  Non-Member   	•  Returning BOT member

A-2.	If you are not a member of S.L.A.A., what do you know about S.L.A.A. and what, if any, experiences have you had with S.L.A.A.? 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

A-3. What is your understanding of the structure of S.L.A.A. and how is this structure different from other volunteer groups?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

A-4.	What experience, if any, have you had with other Twelve Step programs or recovering addicts?  What was this experience like for you?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

A-5.	If you are not a member of another Twelve Step program, how do you plan to familiarize yourself with Twelve Step operating principles and the Twelve Traditions?
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

A-6.	Helpful S.L.A.A. resources include the S.L.A.A. Basic Text, the F.W.S. Website (www.slaafws.org,) the F.W.S. Newsletter, the Journal magazine, the Conference Service Manual (CSM) and the Corporate By-Laws.  

•  Please describe your familiarity with these resources.
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


[The rest of the sections of the Written Interview are identical to the basic Written Interview]
WRITTEN INTERVIEW – RETURNING BOT MEMBERS

[All sections are identical to the basic Written Interview except for section F where instead of an essay, responses are requested to the following questions.]


SECTION F.  BOT EXPERIENCE

F-1.	If you have previously or are currently serving on the BOT, describe what were the most important things you learned during your previous term as a BOT member?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

F-2.	If you have previously served on the BOT, you have experience valuable to new BOT members.  What information would you consider most valuable to share with new members in helping them adjust and become most effective throughout their term?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

F-3.	What was the most significant character defect you discovered about yourself while on the BOT?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

F-4.	In what ways has the BOT changed since your last term and how will you familiarize yourself with any changes that have taken place?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

F-5.	What is the most challenging or difficult issue you have dealt with and how did you resolve it, if you did?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

F-6.	Describe some of your other challenges during your previous term.
________________________________________________________________________
________________________________________________________________________

F-7.	Describe some of your successes during your previous term.
________________________________________________________________________
________________________________________________________________________
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