BABMPC 2025-2026 CONFERENCE YEAR - REPORT (Updated July 7, 2026)

Members
Ari F. - BABM/PC Chair John D. - FW.S. IT Contractor/Webmaster
Chris D. - BOT Chair Pam Reyes - Executive Director
Jeff R.- BFC Rep Celia G..-CFCrep
Phoenix G. — CCC Chair (designee) James B. - BTC Rep
through May 2026 Steve P. - LPC
Megan DM - CCC member
through May 2026

Mission Statement: The Board Annual Business Meeting Planning Committee (BABMPC) is a task-oriented, deadline-driven work
group committed to executing specific responsibilities efficiently and collaboratively. Unlike a traditional Board of Trustees (BOT)
committee, the BABMPC focuses on action and implementation to meet deadlines for the Annual Business Conference/Meeting
(ABC/M), over policy formulation.

To ensure effective decision-making, the BABMPC includes designated roles: the BABMPC Chair chosen by the BOT, BOT
Chair, FW.S. IT Contractor/Webmaster, F.W.S. General Manager/Executive Director, Conference Charter Committee (CCC)
Chair, second CCC Member chosen by the CCC, Board Finance Committee (BFC) designated representative, Board
Technology Committee (BTC) designated representative, Conference Finance Committee (CFC) designated representative,
and Local Planning Committee (LPC) designated representative.

The BABMPC maintains structured practices and procedures, managing meeting participation to uphold productivity.
Attendance and observation are determined solely by the BABMPC on a meeting by meeting, case by case, basis. Any
non-BABMPC attendees, including additional BOT members, may only attend with prior approval of the BABMPC and may
speak if permitted by the BABMPC. By adhering to these principles, the BABMPC fosters transparency, collaboration, and
efficiency in fulfilling its mission.

e Record keeper found Thank you PK for joining us at the 2026 ABC/M (approved 28 June 2026 by BOT)

BABMPC updated the following flyers and applications for the 2026 Virtual ABM
co work space flyer

abm registration flyer

Financial Aid Flyer

babmpc mission statement (noted above)

IRC application

ABM Host application

X NN RS

Reviewed and updated the following forms for the 2026 ABM(links below)

e 2026 Timeline and Deadlines approved
e 2026 ABM IFD Motion submission Form approved
e 2026 ABM By-Laws Change Submission Form approved

A big thank you to all who actively participated in the BABMPC this Conference Year.


https://abm.slaafws.org/wp-content/uploads/2026/03/2026_Coworkspace-flyer.pdf
https://slaafws-my.sharepoint.com/shared?listurl=https%3A%2F%2Fslaafws%2Dmy%2Esharepoint%2Ecom%2Fpersonal%2Fserver%5Fslaafws%5Forg%2FDocuments&id=%2Fpersonal%2Fserver%5Fslaafws%5Forg%2FDocuments%2FFWSSharedFolders%2FABM2026%2FABM2026%5FDocuments%2F2026%5FVirtualABM%20flyer%2Epdf&parent=%2Fpersonal%2Fserver%5Fslaafws%5Forg%2FDocuments%2FFWSSharedFolders%2FABM2026%2FABM2026%5FDocuments&shareLink=1&ga=1
https://abm.slaafws.org/wp-content/uploads/2026/05/abm2026_financialaid_14may26.pdf
https://docs.google.com/document/d/1GcnoQStTe1z8SDigFpYgX4sX7FtvVUAQz3P0KD-PsMs/edit?usp=sharing
https://slaafws.org/Conference/ABM2025/2025_Virtual_Host_Intergroup_Application.pdf
https://docs.google.com/document/d/15wMY4jWLj7zBzN_nWs5itsfYBDgC3Wiwn-QKsMSrp8c/edit?tab=t.0
https://forms.microsoft.com/pages/responsepage.aspx?id=Rw5VDFiz1kCCOpuO7eASC_uGkwYwLDBHjql011CovKdUM0xVWTBNSkc0SUpLMUw3RVJaNzRZVFVSTyQlQCN0PWcu&route=shorturl
https://slaafws-my.sharepoint.com/:w:/g/personal/server_slaafws_org/IQCxbej4ghKwRoBMZjgV7rZrAfHq4pEvd3AN9jQ8mvwkzR8?e=M54ygj

